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Introduction: 
Traditional linear business models are increasingly giving way to platform-centric approaches, 
which is an example of how digital technologies are changing the landscape. This 
transformation, known as platformization, involves reimagining and refactoring business 
operations to create ecosystems that facilitate interactions and unique value creations, among 
various user groups, such as consumers, producers and partners. Platforms contrast with 
traditional siloed systems and business structures. By adopting platform models, businesses 
can unlock new avenues for growth, innovation and competitive advantage. 

We delve into the concept of “platformizing” businesses, exploring the significance, benefits 
and the steps involved in transitioning to a platform-based model.  

 

Key characteristics of platformized businesses include: 

• Intermediation: Acting as intermediaries that connect different user groups. 
• Network Effects: The value of the platform increases as more users participate. 
• Scalability: Ability to scale rapidly with minimal incremental costs. 
• AI-first- algorithmic and data-driven: Utilizing data and algorithms to enhance user 

experiences and operations. 

Amazon, Uber, Airbnb and Alibaba are all examples of successful digital-native platform 
businesses. Each company facilitates interactions between producers and consumers through 
its digital platforms.  

Even bigger examples are when traditional legacy companies pivoted to their digital 
platformized operating systems. For example, how Nike has pivoted the physical products into 
experience delivery platforms for personal mobility and fitness, by integrating the basic 
hardware products with IoT sensors and near real-time AI. Another example is Tesla and other 
autonomous and software-driven vehicles, that work as data, intelligence and software entities 
beyond just the hardware of a car or truck.  

Hence, we consider platformization as more than a 
technological shift. It is a strategic transformation 
that requires businesses to start from their core 
objectives. We emphasize that platform engineering 
must begin with the business priorities of CEOs, 
CXOs and CDOs, rather than being solely driven by 
CIOs or CTOs. 

 

 

 

Understanding Platformization 

Platformization refers to the process of 
transforming traditional business operations 
into platform-based models that enable value 
creation through interactions among multiple 
stakeholders. Unlike conventional models 
that focus on linear value chains, platform 
models leverage network effects, data 
analytics and digital infrastructures to 
facilitate exchanges and co-creation of value. 
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Platform Engineering’s Role in Business Transformation 

Platform engineering plays a pivotal role in enabling businesses to transition to platform 
models. It involves designing and building the underlying technological infrastructure that 
supports platform operations, including tool-chains, workflows and self-service capabilities for 
software development teams.  

By providing a robust and scalable foundation, platform engineering enables businesses to 
efficiently develop, deploy and manage platform-based services. 

Key Benefits of Platform Engineering: 

• Accelerated Time-to-Market: By streamlining development processes to bring products 
and services to market faster. 

• Improved Operational Efficiency: By automating workflows and reducing manual 
interventions. 

• Scalability and Flexibility: By building systems that can adapt to changing business 
needs and scale with demand. 

In context of software design as platforms, GitLab reported that platform engineering 
accelerates time to market, reduces security risk and improves developer experience, setting 
up DevOps teams for success. 

Successful platformization requires a holistic approach that integrates business consulting 
services to understand the specific needs of different stakeholders, including those in different 
industries. This approach ensures that the platform strategy is tailored to the specific 
challenges and opportunities within each sector, leading to more effective and sustainable 
transformations. 

Steps to Platformize Your Business 

Transitioning to a platform-based model involves several strategic steps, which are summarized 
below. 

1. Assess Current Business Model 

Evaluate existing operations to identify areas where platform models can add value.  

Focus particularly on areas with frequent customer interactions (such as sales, service, and 
support), supply chain management, and data-driven processes like marketing and analytics.  

Industries such as retail, financial services, healthcare, and logistics have seen especially high 
potential for platformization. Look for opportunities where ecosystems can be created, for 
example, connecting suppliers with customers, developers with end-users, or service providers 
with clients to maximize network effects and value creation. For example, Lemonade created a 
digital platform version of insurance business.  

2. Define Platform Vision and Strategy 

Articulate a clear vision for the platform, outlining objectives, targeting user groups and value 
propositions. Develop a strategic roadmap that aligns business goals and market opportunities. 
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3. Design Platform Architecture 

Develop a composable modular and scalable architecture that supports platform 
functionalities. Incorporate APIs, microservices and cloud-native technologies to enable 
flexibility and integration. An AI orchestrator sits at the core of this architecture, negotiating and 
managing the machines, agents and algorithms and the connectors and pipelines between 
them.  

4. Implement Platform Engineering Practices 

Adopt platform engineering methodologies to build and manage the platform infrastructure. 
Focus on creating internal developer platforms (IDPs) that provide self-service capabilities and 
streamline development workflows. 

5. Foster Ecosystem Development 

Encourage participation from external developers, partners and users to build a vibrant 
ecosystem around the platform. Provide tools, documentation and support to facilitate 
integration and collaboration. 

6. Monitor and Optimize 

Continuously monitor platform performance, user engagement and business outcomes. Use 
data analytics to identify areas for improvement and drive iterative enhancements. 

We emphasize on the importance of storytelling in platformization. Developing a compelling 
narrative around the platform's purpose and benefits can help align stakeholders, attract 
partners and foster a culture of innovation within the organization. 
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Strategic Considerations and Challenges 

While platformizing a business offers numerous benefits, it also presents challenges that must 
be addressed. The leading challenges are highlighted below. 

• Cultural Shift: Transitioning to a platform model requires a cultural change within the 
organization, emphasizing collaboration, innovation and customer-centricity. 

• Governance and Compliance: Ensuring data privacy, security and regulatory 
compliance is critical in platform operations. 

• Technology Integration: Integrating existing systems and technologies into the new 
platform architecture can be complex. 

• Ecosystem Management: Effectively managing relationships with external partners and 
developers is essential for ecosystem success. 

Addressing these challenges requires strong leadership, clear communication and a 
commitment to continuous learning and adaptation. 

Conclusion 

Platformizing a business is a transformative journey that requires strategic planning, 
technological innovation and organizational change. By adopting platform engineering practices 
and embracing a platform-centric mindset, businesses can unlock new opportunities for 
growth, efficiency and customer engagement. 

As the digital economy continues to evolve, platform models will play an increasingly central 
role in shaping the future of business. Organizations that proactively embrace this shift will be 
well-positioned to thrive in the platform era. 

Case Study: Intuit's Platform 
Transformation 

Intuit, a financial software company, 
successfully transitioned to a platform-
based model by integrating various 
products like QuickBooks, TurboTax and 
Mailchimp into a cohesive ecosystem. 
This transformation involved significant 
decisions focused on interoperability and 
user experience. By investing in AI 
technologies and emphasizing platform 
engineering, Intuit enhanced its ability to 
deliver integrated, user-friendly financial 
solutions. 
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Reach out to us 
Tap into expert insights and transformative strategies to lead your enterprise into the age 
of AI, Cloud, and Intelligent Automation. Connect with us to accelerate growth, optimize 
operations, and unlock new value at scale. 

Email ID: rishant.singh@digitalfabric.in 
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